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Introduction 
<<Client name>> (Client) has contracted with Residential Management Systems (RMS) to implement a 
Housing Management software system. This RMS and Mercury Implementation Statement of Work describes 
the Scope of Work that will be performed to Implement RMS and Mercury. 

The steps of Implementation include: 

1. Product Installation  
2. Business Process Review 
3. Introduction to System Architecture 
4. Initial Data Setup and Loading 
5. System Integration  

a. Campus Systems Integration 
b. Payment Gateway Integration 
c. Single Sign-On/Portal Integration 
d. SMS Text Message Gateway Integration 

6. Housing Operations Training 1 & 2 
7. Pre-Cutover & Cutover 

The schedule for this Scope of Work will be discussed and agreed to with the Client and will be provided in a 
separate document. 

Each of the Tasks outlined in this Scope of Work are provided one time by RMS to Customer.  If any Tasks 
need to be repeated due to staff turnover at Customer’s site, or product implementation for additional 
Customer sites, or for other Customer driven reasons; then Customer will be charged our regular daily rate 
for any additional services provided.   

Once the Implementation process is complete then Client will transition from working with our 
Implementation team into working with our Support team to provide ongoing maintenance updates and 
Support for the product as needed. 

Scope of Work 
The Scope of Work performed by RMS for the Implementation of the RMS and Mercury Housing 
Management software system is as follows.   

Task Description Duration Deliverable 
Product 
Installation 

 RMS Server installation is the first step of 
the Implementation and is performed 

2 to 3 days RMS and Mercury 
software working 

RMS and Mercury Implementation 
Statement of Work for <<Client 

name>> 
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remotely. 
 Our installation process takes 2 or 3 days 

depending on the number of 
environments.  It is performed remotely. 

 Once the installation starts, we require 
that an IT person from the Client’s staff is 
available in case there is a need to adjust 
a setting. 

 Installation Preparation: 
◦ Establish a date and time for a 

first Pre-Installation support call 
with an IT professional to review 
and assist with: 

 Hardware and software 
setup 

 Selection of database 
platform 

 Network and firewall 
configuration 

 Client Participants: IT staff to setup and 
administer the servers. 

 

in Client’s 
environment. 

Business Process 
Review 

 This is an onsite visit where RMS staff 
discuss and document Client’s current 
business practices and how they will be 
integrated with RMS/Mercury 
functionality.  This time is also used by 
Client to adjust business practices to 
improve efficiency and effectiveness. 

 In preparation for this visit Client review 
and be prepared to discuss the Business 
Process Review Guide. 

 Client Participants: All parties from the 
Client’s site making decisions on business 
processes, which may include other 
departments with which RMS/Mercury 
integrates (e.g. Accounting) 

 

4 Days Business processes 
documented in the 
Business Process 
Review Guide. 

Introduction to 
System 
Architecture 

 The purpose of this two-session overview 
is to introduce RMS and Mercury system 
architecture details to the campus 
technical staff who will be administering 
the server(s) and database on which RMS 
and Mercury are installed and the 
workstations on which they need to be 
accessed.  

Two 2-hour 
sessions 

Client’s technical 
staff provided 
information on 
RMS and Mercury 
system 
architecture. 
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 These sessions will be scheduled as two 
two-hour remote WebEx meetings to be 
attended by the Windows server 
administrators and database 
administrators and workstation support 
as appropriate to the sessions. 

Initial Data Setup 
and Loading 

 Data setup begins during the Business 
Process Review.  RMS provides Client 
with data setup sheets (in Excel or Google 
Docs) to establish campus room 
configurations and accounting setup.   

 RMS staff will provide a scheduled 
remote review of your data setup sheets 
and will provide additional remote 
reviews and meetings as needed. 

 Client Participants: Housing, IT, and the 
Business office work together to 
complete these sheets. 

2-3 weeks Rooms and Beds as 
well as Accounting 
codes setup in RMS 
and Mercury. 

System 
Integration - 
Interfaces 

 System Integration is performed remotely 
with a series of conference calls and 
WebEx sessions to establish how 
RMS/Mercury will integrate with other 
campus systems such as Banner, 
PeopleSoft, Blackboard, CBORD, 
PERSONA, and others.  

 System Integration typically begins after 
the Business Process Review 

 Interfaces are delivered as flat files or in a 
table using ODBC.  Client is responsible 
for moving data to/from these files/tables 
into and out of the other systems. 

 Client Participants: Key housing staff 
(system administrator) as well as other 
campus offices (e.g. IT, Accounting) that 
RMS/Mercury interacts with via 
interfaces. 

4-6 weeks  Interfaces 
purchased by Client 
built, tested and 
installed in Client’s 
RMS & Mercury 
environment.   

System 
Integration - 
Payment Gateway 

 Clients who elect to use payment 
processing in Mercury have remote 
sessions to set-up Mercury to work with 
the chosen payment gateway.  This 
process can take 30-120 days depending 
on the gateway and RMS’ current 
relationship with chosen gateway. 

 Client is responsible for providing 
payment gateway account for use in this 
process. 

4- 8 weeks 
typically but 
could take longer 
if payment 
gateway is new 
to RMS 

Payment gateway 
configured and 
tested in Client’s 
Mercury 
environment. 
Payments can be 
successfully made 
within Mercury. 
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 Client Participants: Key housing staff 
(system administrator) as well as the staff 
member at client’s site that is the 
payment gateway administrator. 

System 
Integration - SMS 
Text Message 
Gateway 
Integration 

 RMS staff will work with Clients who elect 
to use SMS Text messaging in Mercury to 
remotely configure Mercury to work with 
their SMS text message gateway. 

 Client is responsible for providing RMS 
with an account to use with an SMS Text 
gateway (such as Red Oxygen, SMS 
Matrix, etc.) for sending text messages 
from Mercury. 

1-2 days typically SMS text messages 
configured and 
tested in mercury.  
Text messages can 
be successfully sent 
within Mercury. 

System 
Integration – 
Single Sign-
On/Portal 
Integration 

 This Single Sign-On/Portal integration is 
not required but is strongly encouraged 
and makes for a better student 
experience. 

 Mercury can be configured to integrate 
with Client’s existing SSO/Portal system 
on campus in two ways: 

◦ Students who have authenticated 
in a student-facing portal can 
access Mercury templates by 
clicking on a link in their portal. 

◦ Administrative users can access 
Mercury from a link in their 
existing University portal. 

◦ These two options can be, but do 
not have to be, done together. 

 RMS staff provide documentation and 
information to help Client’s portal 
administrators configure portal to access 
Mercury. 

 Client Participants: Key housing staff 
(system administrator) as well as campus 
SSO/Portal administrators (most likely 
from central IT). 
 

2-3 weeks Single Sign-
On/Portal 
integration 
documentation and 
support provided 
to Client. 

Housing 
Operations 
Training 

 This training takes Clients through a 
typical cycle of housing processes and 
tasks. This integrated approach is 
designed to provide hands-on experience 
with all core RMS and Mercury 
functionality.  

 Training is performed on-site in two 5-day 
sessions.  After the completion of both 

Two 5-day 
training sessions 

Key housing staff 
trained on how to 
use RMS and 
Mercury for the 
typical annual cycle 
of housing 
processes. 
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sessions, Client’s staff will have a full 
working knowledge of both the RMS and 
Mercury products and how they will be 
used on campus. 

 Client Participants:  
◦ Housing Operations Training 1 

and 2 are designed for the key 
housing staff involved in using 
RMS/Mercury on a daily basis 
(e.g. assignment coordinators).  

◦ These sessions train key housing 
staff and prepare them to train 
lesser involved staff (e.g. RA’s, 
RD’s, etc.). 

 
Pre-Cutover and 
Cutover 

 Moving RMS and Mercury into 
production is a two-part process: 

◦ Pre-Cutover takes two days and 
will be completed remotely. 

◦ Cutover is a four day on-site visit. 
 These sessions finalize all open tasks, 

including the loading of current semester 
assignment information; with the end 
goal of going live with RMS/Mercury at 
the conclusion of the Cutover visit. 

 All interfaces and payment gateway 
configurations should be completed and 
tested prior to the Cutover visit. 

 Client Participants: Staff who have been 
involved with the set-up and testing of 
RMS/Mercury, including the system 
administrator 

 

2 days remote 
Pre-Cutover and 
4 days on-site for 
Cutover. 

RMS and Mercury 
ready for Client to 
fully utilize the 
systems. 

 

 


